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Healthmine engagement creates member action

One platform for engagement and rewards improving quality, risk,

and MLR performance with targeted, timely member activation.
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Personalized messaging

Outreach delivered to 

members preferred channel

Incentivized actions

Scheduling support

Hello Maria, it’s time for your provider visit. You can earn 

$100 by completing your visit.



2026 Star Rating 

Performance Overview
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• 4 contracts received the low performing icon

• 23 contracts received below a 3 Star Rating

2026 MA-PD market movement
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• 18 contracts received a 5 Star Rating

• 516 MA-PD plans received an overall rating

• 196 contracts were too new or too small to be rated

55 Plans lost 4th star

22 Plans decreased ≥1 full 

star (1 decreased 1.5 stars)

140 Overall plan rating decreases

44 Plans gained 4th star

21
Plans increased ≥1 full star 

(2 increased 1.5 stars)

125 Overall plan rating increases



Quick Facts: 

2026 Star 

Ratings

Raising the bar: More 5-star 

plans, lower overall scores.

Overall

• There was a 157% increase in health plans reaching 5 Stars 

from 7 to 18 health plans and all plans are SNP plans.

• The average overall rating continues to decrease from

3.67 to 3.65.

Healthmine tech clients

Over 25% of our tech clients improved their 

overall star rating

• Over 30% of our tech clients are at or over 4 Stars.

• Six of our tech clients' contracts improved to 4+ stars.

• Over 75% of the measures improved for HM tech clients.

Healthmine consulting clients

• 50% improved their overall, Part C, and Part D Star ratings.
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Distribution of contracts by star level
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Year-over-year changes
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Part D had the largest 

distribution of changes 

year over year with 40% 

demonstrating a decrease, 

and 38% an increase

Most health plans 

(42%) did not have a 

change in their overall 

or Part C Star Ratings.
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Top increases/decreases by measure
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Contracts with 4 star

and above ratings by year
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Star Ratings 2026: 

Performance Drivers & 

Stars Program Outlook
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Key shifts 
and strategic 
implications
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Measure cut point shifts:

• Increase: Raised bar from stronger 

performance or low-performing 

contract removal

• Decrease: Indicates performance 
challenges or methodology changes

Strategic takeaway for health

plans: Track relative performance

vs. industry benchmarks

Weight redistribution

• CAHPS and Administration measures: 4 weighted to 2 

weighted

• Outcome measures (BP control, Diabetes blood sugar control, 

medication adherence): 3 weighted

• Takeaway: CMS now values both member experience and 

health outcomes

HOS measures rising impact

• Improving/Maintaining Physical and Mental Health:

1x → 3x in SY 2027.

• Contribution to Star: 7% → 12%

• Implication: Game-changing impact on scores



Action for plans

Maximizing HOS performance

Access your data: The latest official HOS results are now

available in HPMS—download them to get started.

Review past performance: Examine trends assess geography, gender, 

age, marital status and other readily available data points

to identify patterns and opportunities.

Translate insights into action: Use your historical results as a foundation 

for planning targeted improvements.

Strategic recommendations:

• Implement member engagement programs that support physical and 

mental health and prime members for survey participation.

• Align initiatives to enhance both measure performance and the member 

experience.

• Focus on practical, actionable steps that drive measurable

gains in future Star ratings.
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Focus on the fix: Low-performing measures
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Control group received standard comms from Exact Sciences. 

Test group received comms and rewards via Healthmine. 

Colorectal Cancer Screening

Colorectal Cancer Screening: New challenges 

and opportunities

First true digital measure: Plans must track the entire 

eligible MA population, not just the 411 sample.

Segment members by risk, prior behavior, and likelihood to 

respond — no one-size-fits-all approach.

Digital outreach + incentives + segmentation = modern 

population health strategy for colorectal screening.

2027 Stars considerations: Age expansion increases eligible 

members — plan accordingly.  

Combine outreach with Cologuard, reminders, and incentives 

to drive completion.
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Focus on the fix: Low-performing measures
Flu Shot
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Using incentives to improve flu vaccination in MA

Small incentives work: Gift cards or modest financial rewards can 

increase flu shot uptake and support HEDIS/Star measure performance.

Target outreach across all members, including high-risk and hard-to-
reach populations.

Digital outreach: Leverage texts, emails, app notifications, and 

automated calls to reach the entire population efficiently.

CAHPS impact: 

• Communicate before flu season to encourage vaccination

• Follow up after vaccination to reinforce completion and improve 
satisfaction

Integrated strategy: Combine incentives, digital outreach, and 

personalized communication to maximize measure compliance and 
member experience.

Healthmine has a 44% average flu shot completion with incentives 



Continuity and care coordination: 

A key differentiator in 2026 Star Ratings
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• Plans below 4 Stars consistently perform lower on measures tied to continuity 

of care and care coordination.

• Cut points for Transitions of Care and Follow-up after ED Visit for Members 

with Multiple Chronic Conditions are increasing dramatically.  

• Part C measures are gaining increased weight in the 2027 Star Ratings, 

making early focus on improvement essential.

• The data reinforces that connected, proactive member engagement drives 

higher quality and satisfaction scores.
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The next wave of change: 

What’s coming in MY2026 and beyond
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Medication Adherence 

measure updates

Temporary shift to 1x weight

(a reduction) due to major 

methodological changes.

Maintain strong focus on 

adherence interventions—most 

strategies have cross-measure 

impact across all three adherence 

domains.

Measures are expected to return 

to 3x weight in MY2027 – plans 

must sustain adherence efforts.

Model the impact of risk 

adjustment on medication 

adherence measures to identify 

shifts in performance dynamics.

Proposed removal

of guardrails

CMS is proposing to remove 

guardrails beginning in 

MY2026.

Use actual cut point tables from 

the Technical Notes to guide 

proactive Stars planning.

Model performance scenarios 

with and without guardrails to 

assess risk and identify 

measures most vulnerable to 

cut point shifts.

Strategic focus areas

Prioritize measures closest to

cut point thresholds — small 

improvements can lead to 

meaningful Star gains.

Maximize points for the Quality 

Improvement (QI) measure—

statistically significant 

improvement across all measures 

contributes to stronger 

performance in this 5x weighted 

measure, a key driver of overall 

Star Rating success.

Plan ahead for upcoming ECDS 

measure transitions, ensuring 

data capture and reporting 

systems are ready for new 

reporting requirements.

Proposed measure: Initial 

Opioid Prescribing for 
Long Duration (IOP-LD)

Measures percent of opioid-naive 

adults receiving initial 

prescriptions >7 days—lower = 

safer prescribing.

Who’s included: Adults 18+; 

excludes cancer, sickle cell, and 

hospice patients.

Why it matters: Promotes safer 

prescribing, increased weight on 

Part D, opioid epidemic.

Health plans should monitor 

prescribing trends, educate 

providers, and coordinate 

pharmacy/PBM support.
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How Healthmine can drive 

2027+ Star success
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We deliver smarter, data-driven 

engagement that scales efficiently in 

today’s volatile healthcare environment 

— helping plans do more with less while 

maintaining member satisfaction and 

compliance.

Digital-first, cost-efficient 

approach

Healthmine isn’t a generic engagement 

vendor. Our team of healthcare and 

engagement experts designs outreach 

rooted in HEDIS® and Star measures — 

targeting the actions that move ratings.

Expert-driven, measure-

focused engagement

Proven solutions for 

high-impact measures

From HOS and CAHPS, to care 

transitions, our closed-loop engagement 

model includes pulse surveys, 

appointment scheduling, personalized 

follow-ups, and real-time digital rewards 

— ensuring members take the right next 

action and plans see measurable 

improvement.



Healthmine 

Health Action 

Catalogs
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The industry’s most robust health 

action catalog, impacting:

• 83% of Star Ratings measures

• CAHPS and HOS opportunities 

• HEDIS gap closure

• Risk identification

• Chronic disease management

• Whole person care

• Social needs screenings

• Population cohort identification

• Universal Measure readiness

Condition Management

• Osteoporosis Management in 

Women Who Had a Fracture

SDOH/Social Risk Factors

• Social Needs Screening –

Food Intervention
• Social Needs Screening –

Housing Intervention

• Social Needs Screening – 
Transportation Intervention

Behavioral Health

• Adherence to Antipsychotic Medications for Individuals with Schizophrenia

• Antidepressant Medication Management (AMM)
• Follow-up Care for Children Prescribed ADHD Medication (ADD)
• Initiation and Engagement of Substance Use Disorder Treatment (IET)

• Screening for Depression and Follow-up (DSF)

Medication Management

• Concurrent use of opioids and 

benzodiazepines (COB)
• Medication Adherence
• Polypharmacy Use of Multiple 

Anticholinergic Medications in 
Older Adults

• Comprehensive Medication 
Review (MTM)

Wellness

• Adult Preventive Health Visit

• Annual Wellness Visit
• Virtual Health Visit 
• In Home Assessment Visit 

• Child & Adolescents Well
Care Visits

• COVID-19 Vaccine

Diabetes

• Blood Pressure Control for 

Patients with Diabetes (BPD)
• Diabetic HbA1C (Testing)
• Diabetic Hemoglobin A1c (Testing)

• Eye Exam for Patients with 
Diabetes (EED)

• Kidney Evaluation for Patients
with Diabetes (KED)

• Statin Therapy for Patients with 

Diabetes (SPD)
• Statin Use Persons with Diabetes 

(SUPD)

Care Coordination

• Follow-up After Emergency 

Department Visit for Substance 
Abuse

• Follow-up After ED Visit for People 

with Multiple High-Risk Chronic 
Conditions

• Follow-up After Hospitalization
for Mental Illness

• Plan All Cause Readmissions

• Transitions of Care (TRC)

Prevention & Screening

• Adult Immunization Status

• Annual Flu Vaccine 
• Breast Cancer Screening
• Cervical Cancer Screening

• Childhood Immunizations
(Combo 10)

• Childhood Immunizations
• (Combo 3)
• Childhood Immunizations

• (Combo 7)
• Chlamydia Screening in Women

• COA Medication Review
• Colorectal Cancer Screening
• HOS Bladder Control

• HOS Fall Risk
• HPV Vaccine

• Immunizations for Adolescents
• Lead Screening in Children

• Oral Evaluation Dental Services
Osteoporosis Screening

• Postpartum Care

• Prenatal Care
• Use of first line psychosocial care 

for children and adolescents on 
antipsychotics

• Weight Assessment and Counseling 

for Nutrition & Physical Activity for 
Children



Next

steps to 

success
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Download the most recent HOS reports sent out the first week of November and 

review the results to identify opportunities to further support your membership

Confirm any gaps in measures are not data gaps and work with your provider 

network to improve access to real time data throughout the year

Convene an internal team to assess your current care management programs to be 

sure they are targeting the appropriate members that influence the Stars measures

Assess your current engagement plan and make sure you can contact all members 

throughout the year and build trust 

Calculate the possible changes that may come from proposed changes

in the next couple of years and how this impacts your performance and strategy

Keep an eye out for proposed and final rules coming from CMS for any updates 

from the new administration and be ready to pivot when necessary.



Don't waste time trying to figure it out yourself

We help plans go from strategy to measuring tactics — fast 
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• Drive members to the right type of care more efficiently

• Assist members in scheduling appointments

• Increase appointment follow-ups 

• Use rewards to drive measure improvement

• Improve member engagement and satisfaction

• Capture accurate HCCs 

• Prioritize key care gaps for Stars performance

Increased 
revenue

Lower 
costs

Coordinated 
care



Contact

Healthmine.com

Healthmine.com
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David Lynch
Senior Vice President,
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